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MEMORANDUM OF AGREEMENT 
KAILUA WATERWAYS IMPROVEMENT PROGRAM 

 
Tetra Tech EM Inc. (Tetra Tech) has implemented the Kailua Waterways Improvement Program (KWIP), 
under contract with the Kailua Bay Advisory Council (KBAC).  The mission of the KWIP is to develop a 
community-based strategic implementation plan (SIP) to improve water quality in Kailua waterways.  The 
SIP will describe water quality problems in the Kailua waterways system, identify appropriate remedial 
measures, and outline a strategy for implementing the most feasible measures that will result in the 
greatest improvement in water quality.   
 
The successful development of the SIP will best be accomplished by a joint effort between Tetra Tech 
and the Advisory-Stakeholder Group (ASG).  By signing this MOA, we agree to participate in the 
development of the SIP, focusing on improving water quality for the entire Kailua waterways system.  
We recognize that our respective responsibilities include the following: 
 
Tetra Tech Responsibilities 

• Involve the community and stakeholders connected with Kailua waterways system. 
• Establish the ASG and perform trainings and site visits. 
• Analyze data and rank water quality issues as identified in previous reports, site walks, and 

stakeholder input. 
• Research and recommend appropriate and relevant remedial measures to address water quality 

issues. 
• Conduct outreach to additional stakeholders that may have statutory responsibility or interest 

based on identification of remedial alternatives. 
• Rank and prioritize water quality issues and appropriate remedial measures. 
• Compile results of research into the Kailua waterways system proposed SIP 
• Present the proposed SIP to the public. 

 
 
________________________________   _______________________________________ 
Jason Brodersen, Project Manager   Leslie Kahihikolo, Technical Support 
Tetra Tech EM Inc.     Tetra Tech EM Inc. 
 . 
Advisory-Stakeholder Group Member Responsibilities 

• Participate in working groups, trainings, and site visits. 
• Assist in the ranking of water quality issues as identified in previous reports, site walks, and 

stakeholder input. 
• Assist in identifying and prioritizing appropriate and relevant remedial measures to address water 

quality issues. 
• Provide feedback in the production of the Kailua waterways system proposed SIP 
 

 
_______________________________________ 
ASG Member 
 
___________________ 
Date  


